CSEA Chapter 381 - Minutes
Friday, June 19, 2009
3:00 p.m., Room 802

Meeting was call to order at 3:05 p.m. on Friday, June 19, 2009
Lisa Lanctot lead the Pledge of Allegiance (Sandy Rodina was excused from the meeting)
Roll Call of Officers was taken by Nancy Millis (Sara Holmes was excused from the meeting).

The following officers were present: Sherry Nicholas, President; Jamie Spielmann, Treasurer; Tim Heisler,
Parliamentarian; Chris Takemoto, Public Relations; Patricia Carver, Past President. Those excused where Sara
Holmes, Secretary and Sandy Rodina, Sergeant —At-Arms; Ken Cooper, Vice President.

The minutes for May 5, 2009 and June 5, 2009 meeting were reviewed and motion was made by Jamie Spielmann
and Lisa Lanctot — Motion passed on both minutes

Communications — Sara Holmes — None
Treasurer’s Report — Jamie Spielmann — None

Public Relations — Chris Takemoto — Last newsletter has gone out to distribution. Next news letter will be
out in September.
Introduction of New Members or Special Guests —Ken Cooper - None

President’'s Report: Chapter meeting 6-19-09
There have been many rumors out there regarding layoffs and reassignments.

June 29- special Board of Trustees Meeting to deal with layoffs of managers/project directors and some faculty. These
are all tied to grants and as far as | know as under the EWD/SBDC area. These layoffs which are not directed at
classified, could affect classified. If a classified position is tied to a grant, there maybe some shifting of work location,
which the District has the right to do.

If anyone hears they are going to be laid off contact me immediately. We know positions may not be filled due to
budget cuts or possibly reduced in hours. Some positions scheduled to be filled may not be advertised so that unit
members could be reassigned in lieu of layoff.

Process for Health Benefit Distribution- working on this with the business office and the HR department. Lynda and |
met with the District on Tuesday to discuss the issue and how the process will be handled. As far as | know they are
working out the kinks. The lump sum payouts will come in September.

Information that we should have received from VP Admin Services.
Good information in layman terms. If anyone didn't get this let me know and | will send them a copy.

Report on Wednesday, indicated that Community Colleges may not be hit as hard as was anticipated. Joe Wyse
continues to send up dates via email.

My Board Report to the Board of Trustees on June 5, 2009 is available on our CSEA Website for those who might be
interested. The Website is getting better all the time and | would encourage everyone to take a look at and use it as a
resource. Summer Newsletter was sent out via email a couple of weeks ago. Thanks Chris

CSEA - Board of Trustees Report 6-10-09

There have been a lot of issues, concerns and genuine fear from the bargaining unit members in the past couple of
months. The news media indicates that layoffs are going to be inevitable with current climate of the economy. Gary
and Pat continue to hold fast that layoffs will be the last resort for classified. Gary, Joe, and Pat, | believe are making
every effort to keep us all working. | continue to channel this information to the chapter, in an attempt to keep them
abreast of our situation. As the president of CSEA | can't tell you how busy my job has become, working nights,
weekends and spending hours meeting with administrators and employees on issues. | believe it is due to a fear of
the unknown and again, | can’t stress enough how important, especially now, communication from the District and the
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transparency of the budget are. We need to work together to alleviate the fear and questions that are invading the
minds of our workforce. Gary, | would like to recommend that you consider doing an open forum Q and A in the very
near future, where not only employees, but the community members could come out and get the straight scoop of
where the District is with the budget and how it could affect the education we deliver to our students and the affect it
could have on the employees of the District. The campus community and the community at large want to know what
the plans are going to be to weather this financial storm that is burdening our District.

The CSEA negotiations team met with the District recently and settled on a TA and MOU. | am pleased to report that
on 6-5-09, | was able to bring this agreement to a special chapter meeting and have it ratified by the CSEA chapter.
On many levels this was a success for both CSEA and the District. We were dealing with the best choices that we
had, even though the health plan settled on is a lesser plan and CSEA made concessions on their contract. CSEA
also voted to supplement its active and eligible members with disbursements from the CSEA Health Fund, and this
was well received and ratified at the same meeting.

The health plan premiums are shocking and each and every group that this campus supports should be making
concessions in order for the District to operate and continue to serve our students and community, and yet still be fair
and equitable to all these groups.

The burden of balancing the budget should not lie on one group, but on all groups collectively. If we mean what we
say “We are all in this together,” then we should back it up with our actions. The District is not going to balance its
budget by looking to classified and faculty solely. We all have to chip in. It's a crisis and from CSEA’s perspective this
includes Faculty, Classified, Classified Confidential, Administrators and the Board. We all work hard for the District
and we all reap a benefit from that hard work through salaries and health care benefits. We all stand to lose
something, whether it is a perk, a benefit or foregoing an increase in pay. If we do not do this equally and fairly across
the board, then the ones who really lose are the students we serve. We must not forget why we are here, and for the
majority of us, it is not just to collect a paycheck and have our health care paid for. | believe that most of us are here
because we love making a difference in the lives of students, being apart of their educational successes along their
educational journey. We must be like minded in our motivation to helping students, for without them we do not have a
reason to come to work, or work to come to.

| have been with the District for approximately eight years and it is apparent and clear that this District takes care of its
employees. But it is not an entitlement program, we are paid by taxpayer dollars, and some of those dollars belong to
all of us. We must be smart and strategic with the finances, but we are also obligated to be good stewards of the
money and not be wasteful and not become greedy. Times are changing and we must be adaptable and willing to
bend in these difficult times.

As | stated to my chapter recently, “We can either break under the pressure like an Oak tree or we can bend like a
Willow tree, the choice is ours.” The Willow will survive and bounce back, the Oak is forever wounded.

The climate on the campus is gloomy and from my perspective morale is low amongst not only classified but runs the
gamut across all groups. The morale is low for many reasons, but the main reason is fear and frustration. Again,
communication can alleviate a lot of this.

Shrinking revenue and increased operating cost is a tough place to be. We look to the District for answers; after all
they are in charge and running the institution. We believe our top level administrators are considering and pondering
all angles and solutions, yet as a unit of workers who support this District and are on the front line daily, we are not
consulted and many of us are the experts in our field. We could all benefit from a culture of encouraged collaboration
and the fostering of openness. We talk about it, but we haven't been able to make it happen, communication is the
key, but it doesn’t just happen we have to make it happen.

Respect, compassion, teamwork, acknowledgement, communication, and a desire to achieve our goals at this
institution should always be in the forefront of our thinking, without these core values how can Shasta College remain
the respected and polished institution of higher education that we all want it to be. We are in this together and CSEA
wants to be a part of the solution. We owe it to one another and to our students, because this college belongs to all of
us and to our community.

Respectfully,

Sherry Nicholas

President CSEA

Chapter 381- Shasta College
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Standing or Special Committees’ Reports:

Budget Review — Lynda Little - Budget Update for June 19th meeting:
Joe Wyse sent everyone a state budget update email yesterday. The latest State Budget Conference
Committee's proposal would result in $1.4 million LESS in total cuts for Shasta College than the Governor's
proposal (around $2.87 million in cuts instead of $4.27 million.) This mainly comes from assuming
that federal money will be designated to backfill some of the governor's proposed cuts and that student fees
will be raised to $26 per unit.

We need to remember that this is just a proposal and Joe will continue to send updates as the situation
progresses.

Bylaws Review/Update — Sara Holmes & Nancy Millis — Hoping to finish July 31, 2009, should be ready for our
next meeting

Employer/Employee Relations and Non-Contract — No current EER meeting

Negotiations — Sherry Nicholas — Health Issue — non-contract

Insurance-Steven Reeves - None

Job Stewards Report — Nancy Millis — None

Political Action/Legislation — Patricia Carver — LR4 Planning meeting on July 18, 2009

Safety — Tim Heisler — None

Scholarship — Doug Manning — None

Social — Mary Bailey — None

Staff Development — Nancy Millis — None

Sunshine — Carrie Huff — None

Training/Education — Nancy Millis — None

Old Business: Why does it take so long to get minuets from Board of Trustees. They are not on-line
New Business: Ryan Newcomer will be attending the State Conference in San Jose as our chapter delegate.

Announcements:

Shasta College Board of Trustees — Second Wednesday of each month

Chapter Meetings — Second Friday of each month, 3:00 p.m.

Executive Board Meetings — Second Tuesday of each month, 12 noon

Job Stewards/Negotiations Team Meetings — Tuesdays, 12 noon - (and Wednesdays if necessary)
Good of the Order: Sherry is giving out CSEA blue T-Shirts to be worn on Fridays.

Adjournment: 3:35 p.m.



